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In today’s rapidly globalizing economy, enterprises need IT infrastructure that is as adaptable and diverse
as their business strategies. As companies extend their reach across borders, maintaining a seamless IT
landscape becomes a critical challenge. Ensuring round-the-clock support, compliance with varying
regional regulations, and aligning IT capabilities with strategic business goals are all essential for
success.

Nexton Technologies offers a comprehensive approach to Application Managed Services (AMS) for SAP,
designed to keep your business running smoothly no matter where you operate. Our team of experts
provides tailored solutions that allow you to focus on innovation while we handle the intricacies of your
SAP environment. This whitepaper explores the key considerations for selecting an AMS partner and
demonstrates how Nexton Technologies can be your strategic ally.

Choosing an AMS partneris about more than keeping the lights on; it’s about driving continuous business
improvement. Here’s how Nexton Technologies takes your SAP environment to the next level:

¢ Proactive Optimization: Rather than waiting for issues to arise, our AMS approach is proactive.
We continuously monitor your SAP systems to identify potential improvements, ensuring that
your business processes run smoothly.

¢ Focus on Core Business Needs: We understand that each organization has unique needs. Our
team dives deep into understanding your business processes, challenges, and objectives. This
knowledge allows us to make targeted recommendations, helping you streamline operations,
reduce costs, and increase productivity.

¢ Case Study: Transforming a Global Supply Chain

A leading manufacturer in the automotive industry partnered with Nexton Technologies to
optimize its SAP supply chain management. By implementing automated reporting and
improving data integration across regions, we reduced their order processing time by 20% and
improved inventory management accuracy by 15%.
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As businesses expand into new markets, having a partner that understands local nuances and
regulations becomes essential. Nexton Technologies combines global reach with local expertise to
deliver unparalleled support.

Regionalized Support Model: Our nearshore support team in Mexico operates within the same
time zones as our clients in North and South America. This ensures timely responses and faster
issue resolution compared to traditional offshore models.

Cultural Alignment: Understanding local business culture, language, and regulations helps
minimize disruptions. Our consultants are well-versed in regional compliance requirements,
ensuring smooth and compliant SAP operations in every market.

Case Study: Efficient Operations Across Borders

A global food and beverage company needed a partner to help streamline its operations across
the Americas. Nexton Technologies provided a dedicated team that understood local regulations
and cultural nuances, reducing system downtimes by 30% and improving end-user satisfaction.

Finding an AMS partner that aligns with your organization’s scale is critical for success. Nexton
Technologies focuses on delivering solutions that are the right size for your needs, ensuring you receive
the attention you deserve.

Customized Service Levels: Unlike larger providers that often bundle services into rigid
packages, we offer flexibility. Whether you need comprehensive management of your SAP
landscape or targeted support for specific modules, we design service packages that fit your
needs.

Personalized Attention for Midmarket Companies: We recognize that midsize businesses
require a different approach compared to larger enterprises. With Nexton Technologies, you
won’t get lost in the crowd—we prioritize building strong relationships and offering personalized
solutions.

Scalable Support for Growing Enterprises: As your business grows, your IT needs evolve. Our
scalable solutions grow with you, ensuring seamless transitions during mergers, expansions, or
new technology adoptions.



Nexton Technologies | AMS for SAP 3

In an ever-changing business environment, agility is key. Nexton Technologies prides itself on being a
flexible partner that adapts to your evolving needs.

Agile Project Management: Our project management approach is built on agile principles,
allowing us to quickly adjust to changing requirements. This means faster turnaround times for
implementing changes and enhancements.

Custom Support Packages: We provide options for on-demand services, allowing you to ramp
up support during peak times or scale back when things are steady. This flexibility helps
optimize costs and ensures that your resources are used efficiently.

Example: Adapting to New Compliance Requirements

When a customer faced new tax reporting regulations, Nexton Technologies adapted quickly,
implementing custom reports and automated processes within their SAP system. This allowed
the client to meet regulatory deadlines without disrupting day-to-day operations.

The complexity of today’s SAP environments requires a diverse range of technical and functional skills.
Nexton Technologies has assembled a team of experts to address every aspect of your SAP ecosystem.

Diverse Expertise in SAP Modules: Our consultants are skilled in modules like SAP S/4HANA,
SAP FICO, SAP PPDS, and more. We bring in-depth knowledge to manage both core and
advanced SAP functionalities, ensuring seamless integration with your business processes.

End-to-End Support: From incident management and troubleshooting to long-term strategic
planning, our AMS offerings cover the entire lifecycle of your SAP system. This comprehensive
approach ensures that your system is always aligned with your business goals.

Specialized Knowledge in Key Industries: With experience in industries like Food and
Beverage, Automotive, and Government, we understand the unique challenges faced by your
sector. This industry-specific expertise allows us to deliver solutions that are not just
technically sound but also strategically relevant.
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Compliance with international standards is non-negotiable for global enterprises. Nexton Technologies
is committed to maintaining high standards of service quality and security.

ISO 27001 Certification: Our adherence to ISO 27001 standards ensures that your data is
managed securely, protecting it from potential threats. This certification reflects our
commitment to safeguarding your information.

SAP-Certified Services: As a certified SAP partner, we have the expertise to handle even the
most complex SAP environments. Our certification assures you that we follow best practices in
managing your SAP infrastructure.

Ensuring Regulatory Compliance: We help clients navigate complex regulatory environments
by keeping their SAP systems compliant with local laws, whether it’s related to taxation, data
privacy, or industry-specific requirements.

A successful AMS partnership is built on trust and mutual understanding. Nexton Technologies
emphasizes the importance of a dedicated support team that knows your business inside and out.

Direct Access to Experts: We provide a dedicated point of contact, ensuring you always have
access to someone who understands your environment. This means faster resolutions and a
more efficient support experience.

Long-Term Relationship Focus: We are not just another vendor; we are a partner invested in
your success. Our goalis to build long-term relationships with our clients by consistently
delivering value.

Client Testimonial: Trusted Partnership

“Nexton Technologies has been a game-changer for us. Their deep understanding of our SAP
system and proactive approach has helped us achieve operational efficiency we never thought
possible.” - CFO, Global Manufacturing Company
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Why Choose Nexton Technologies?

Choosing the right AMS partner is critical to your digital transformation journey. Nexton Technologies
offers a unique combination of expertise, flexibility, and customer focus that sets us apart. Our deep
experience with SAP, commitment to client success, and regionalized support model make us the ideal
partner for businesses looking to optimize their IT operations.

Conclusion: Ready to Elevate Your SAP Environment?

With Nexton Technologies, you get more than just support—you get a strategic partner committed to
helping your business grow. Let us handle the complexities of managing your SAP environment so you
can focus on driving innovation and achieving your business goals.

About Nexton Technologies

Nexton Technologies, based in Houston, Texas, with a strong presence in USA and Mexico,
specializes in providing Application Managed Services (AMS) for SAP systems. We help businesses
streamline their digital transformation through expertise in SAP S/4HANA, cloud solutions, and
customized ERP services. Our nearshore support model ensures timely, culturally aligned service,
with deep knowledge of regional regulations.

With proven experience across industries like Food and Beverage, Automotive, and Government,
Nexton Technologies is dedicated to delivering tailored solutions that drive operational excellence
and business growth. Let us be your trusted partner for achieving success in the digital age.
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This communication contains generalinformation only, and Nexton Technologies LLC, its subsidiaries, and related entities (collectively, "Nexton Technologies")
are not, by means of this communication, rendering professional advice or services. Before making any decision or taking any action that may affect your
finances or business, you should consult a qualified professional advisor.

No representations, warranties, or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication,
and neither Nexton Technologies, its subsidiaries, related entities, employees, nor agents shall be liable or responsible for any loss or damage whatsoever
arising directly or indirectly in connection with any reliance on this communication. Nexton Technologies and its subsidiaries are legally separate and
independent entities.

Copyright © 2024 Nexton Technologies LLC. All Rights reserved.
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